
AI 4
Logistics
AI has the power to transform the way we
manage supply chains,  optimize routes, handle
inventory, and ensure efficiency in every step
of the process.

Read further

www.ai4logistics.nl

Unlock the potential of AI in Logistics



What is Artificial
Intelligence?
Artificial Intelligence (AI) is the simulation of
human intelligence in machines, enabling them to
perform tasks that require learning, reasoning,
and problem-solving. Through AI, computers can
process data, recognize patterns, and make
decisions, all of which pave the way for
advancements across various sectors.
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Now in words we
can understand

Artificial Intelligence (AI) is just a mathematical
formula and already part of our daily life since
we all use Google, Netflix, Booking.com and
Weather Apps.

Simplified:

AI predicts a number or classification 
GenAI creates content
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Improve Service Levels
Reduce Costs
Improve Efficiency
Enhance People & Staff well-being

But...

Where does AI
add value in

Logistics?
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Where does AI add
MOST value 
in Logistics?

Leverage AI to Reduce the Costs of Non-Performance

1. Labour & Time
2. Errors, Rework & Downtime
3. Customer Dissatisfaction / Missed Revenue
4. SC Disruptions and Missed Opportunities 
5. Non-Compliance and illegal Activities
6. Employee Turnover, Absenteeism and                                 
        Unavailability

Operations
Challenges



Where to start?

Forecast
& Planning

Operate
& Execute

Validate
& Quantify

Evaluate
& Improve

AI can significantly optimize decision
making, streamline your processes,
and provide actionable insights for
logistics

Start by exploring pain points in your
Plan-Do-Check-Act cycle to define
priorities and map AI use cases that
will increase your service levels and
reduce your cost of non-performance.
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Want to know
more?

With over 50 years combined experience in
Logistics, Transportation & Supply Chain
operations & technology, Marco Hendriks (ex-
TNT) and Christophe Frère (ex-Quintiq/AIMMS)
explored countless innovations and here to
guide you during your digital transformation.
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Following an initial intake, we collaborate to design an
engaging workshop for your team with concrete use-
cases of AI in Logistics. 
 
The executive workshop aims to ignite inspiration,
create mutual understanding of AI capabilities, align
on crucial initiatives that can evolve into an
(operations) AI roadmap and an initial pilot project,
possibly extended into a full-scale application. 
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Executive
Workshop

Better together



Act  Now !
As logistics operations become more complex,
the ability to leverage AI is no longer a luxury but
a necessity for staying competitive. 

AI has the power to transform  and give you a
competitive advantage with expected double-
digit operations cost savings. 
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Contact Us



AI 4 Logistics

www.ai4logistics.nl

Marco Hendriks
Phone: 0031-6-511.38.629
Email: marco@ai4logistics.nl

Christophe Frère
Phone: 0031-6-523.50.454
Email: chris@ai4logistics.nl

‘Success 
is connected 
with action’


